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“The gender diversity-firm performance retationship by industry type and inclusiveness: An
empirical study of Japanese firms.”

Abstract: This study has been conducted in Japan, where there is a scarcity of studies on
the impact on firm performance of a managerial gender diversity.

After controlling for firm size and age, we find statistically significant positive
relationships between managerial gender diversity and one measure of firm performance,
Tobin’ s g, without a long time lag required for it to be realized. Furthermore, we do not
find that either of these relationships exhibits significant curvature, with or without a
time lag.

We also find that manufacturing firms benefit to a greater extent from increasing managerial
gender diversity as compared to those in the service industries, and moreover the curvature
of this relationship is significantly greater for manufacturers. That is, our results show
a stronger and more sensitive U-shaped relationship between managerial gender diversity and
Tobin® s ¢ for manufactures.

Having established a committee for diversity promotion by 2006 did not show any impact on
firm performance by 2012, but it did magnify the effect of gender diversity on Tobin' s q,
providing support for Pless and Maak’ s (2004) conjecture that a cuiture of inclusiveness
is required for the benefits accruing to gender diversity to truly be realized. Thus
establishing such a corporate cultural would appear to be a necessary first step for a Japanese
firm to reap the potential rewards of a more diverse management.

We examined the curvature of these relationships to estimate the moderating effect of industry
type and inclusiveness workforce on the gender diversity-performance relationship.
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