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Shimada, Haruo [2001] "Changing Business Practices, Reforms and New
Business Frontiers: What Japan and the United States Can Learn from One
Another.” Speech Presented for Mansfield Pacific Affairs Program, US

Library of Congress, October 1, 2001.

"The most important asset for us is of course human capital. Services to
help maximize the value of human assets are increasing markedly. These
include adult and professional education, health care, child care, old-age care,
and a whole variety of services to assist families and individuals. It is this
trend on which the aforementioned government’s report of crating 5.3 million
service employment focuses. The report recommends that the government
promote regulatory reforms to enable private businesses to provide these
services more easily, particularly in such areas as child care, old age care, and
health care where government regulations have been notoriously strong.

To the extent that a large middle income population, who has been paying
taxes and accumulating a huge stock of savings, needs such services and has
paying power, regulatory reforms of these service areas will open rich and

promising business frontiers. What Japan needs now is windows for new
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opportunities for business and investments.

Dissolution of non-performing loans of the banking sector is important and
urgent, but it alone will not lead the Japanese economy out of the present
situation. It is my frank impression that the advice of American experts to
Japan’s reform is unilaterally lopsided on financial matters and lacks the
perspective of genuine structural reforms of the kind that can help open new
business and investment opportunities, tapping the potential needs of
Japan’s middle income population, is a more realistic and promising strategy
for reform.

Structural reforms that help develop services to meet the needs and desires
of people and enable them to confidently spend their savings for a better and
secure life could proceed more effectively with the application of new
information technology. IT results in the provision of individual,
tailor-made services for a large number of customers.

The Japanese government is keen to make Japan an IT country, as
symbolized by its “e-Japan” plan. IT is a powerful instrument to make our
work and life efficient. But it alone will not lead us to new prosperity,
because it is designed to streamline our jobs rather than to create more
employment. It can be more useful and powerful when it is combined with the
creation of services to meet the potential demand and wants of people.

And in this area, the United States has ample experience and the
know-how that we Japanese can learn. In my view, we are entering the new
era. It is an era where we can learn and compete with each other, not to
export products as in the past but rather to provide better and more fulfilling
lives for the people mobilizing our technological, economic and human

resources. With this remark, | would like to conclude my speech this
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Seike, Atsushi [2001] 'Beyond Lifetime Employment.” Geneva Papers on

Risk and Insurance, vol.26, no.4., 642—655.
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“The industrial world is now rapidly aging.

This paper examines the possibilities for promoting the employment of older
people. The feasibility of this will depend fundamentally upon the supply of
and demand for an older workforce. On the labor supply side, the labor force
participation rate of older people in the industrial world has been declining
for a quarter century. Will older people increase their participation in the
labor force in the future?

On the labor demand side, employers have been reluctant to employ older
people so far. W.ill employers change their attitude and increase their
employment of older people in the future? What reforms are necessary in
the employment system and government policy to promote the employment of
older people hereafter?

These questions are discussed tin the following sections, and although they
are raised for the whole of the industrial world, the analysis mostly focuses
on the case of Japan. This is not only because the author is a researcher
based in Japan, but also because the aging population is particularly
conspicuous in Japan, as described below. The implications from the

analysis of the Japanese case can apply to the rest of the industrial world.’

Seike, Atsushi [2002] “Structural Reform and Employment in Japan.’ Journal
of Japanese Trade and Industry, "Japanese-Style Employment in Transition,’

vol.21, no.1, 10—13.

"We have seen how Japan’s population pyramid is changing, with fewer
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children and a growing number of elderly, and how important added value is
to remaining competitive. From both these perspectives, it is obvious that
wages and work conditions, which are presently based on seniority, should be
based in stead on ability and contributions to the company. This new
approach will only succeed if the company is able to accurately evaluate a
worker’s abilities and level of contribution. And workers will only accept the
new system with satisfaction if they have the opportunity to improve their
abilities, and if they are given work assignments that let them use those
abilities to achieve positive results. Labor-management relations so far
have tended to set average wage scales for each employee level, but this will
change, with compensation being determined according to each worker’s job
skills and the extent to which they contribute to the company. Rules
governing skill and contribution evaluations must be detailed, accepted as
fair by the employees and supervised by managers and workers. In other
words, the emphasis of the collective labor-management relations will
change from results being determined to processes that lead to results.
Hopefully both labor and management will work together to form a
consensus on a new employment system that answers the needs of Japan’s

new economic structure.’

[2002] 4 1  35—45.
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Seike, Atsushi [2001] "The Changing Labor Market in Japan.’ Japan

Economic Currents, no.7.

"Government Policies to facilitate Labor Mobility

Clearly, lifetime employment provided by a single (usually the first) employer

is no longer possible. In order to facilitate greater mobility in the labor

market, Japan needs to develop a system in which workers can change job s

and be paid commensurate with their qualifications. The following

initiatives would help to realize a transformed labor market:

1.

Increasing Information. It is important to increase the availability of
information about the labor market itself. ...

New Safety Net. Unemployment workers need a better safety net.
Specifically, it seems appropriate to extend the duration of unemployment
insurance for displaced middle-aged workers.

Individual Responsibility. The government should encourage individuals
and household heads to assume greater responsibility in view of the new
realities of the changing labor market.

New Skills. Workers should also be encouraged to develop new skills
during the course of their careers.

Labor-Management Relations. Government policies that oversee
labor-management relations must also change. As more employers

abandon the seniority-based wage system in favor of a person-specific,
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merit-based wage system, we can expect many wage-related disputes.’

6. Age-Free Employment Rules. IN an aging society, it is important to
promote employment of older workers. Mandatory retirement and age
limitations in hiring are two major obstacles to this effort. Mandatory
retirement has a negative impact on the utilizations of older employees,
while age limitations in hiring prevent middle-aged and older workers
form finding jobs. To eliminate these barriers, the government should

develop policies that discourage age-based employment discrimination.’

Hayami, Hitoshi and Toshiyuki Matsuura [2001] “From “life-time”
employment to work-sharing: Fact findings and an estimation of labour
demand for part-time workers in Japan.’ Paper presented for Combining
works, home and education at the University of Minho, Braga Portugal on
26-27 October 2001. Keio Economic Observatory Discussion Paper No. 65,

August 2001.

“Life-time commitment to the company is the stereotype, virtually the
: | ; synonym, of the Japan
corporation in the previous
century's legend. It was
actually one of the employment
policies of the large scale
company in Japan, and it used
to be one of the three sacred

objects for Japan's past

economic growth along with the
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seniority earnings profile, and the company union.

As there is no economic growth in Japan, whether the legend should have
been perished or just some aspects of the legend need correction? The
life-time commitment is no more the stereotype of the Japanese employment
pattern, as we shall show in the next section of this paper. And the earnings
profile with seniority evaluation is changing gradually, but still exists to
some extent.

In this year, for the first time in its 50 years history, the labour unions
demanded for wage increase of part-time workers in the spring labour
offensive “Shunto™. Behind this behaviour, the Japan Federation of
Employer's Association (Nikkeiren) and the Japanese Trade Union
Confederation have frequently discussed about the possibility of
work-sharing. ...

There are some changes for the full-time workers employment scheme,
but here we are concerned about the recent trend of part-time workers,
because relatively few researches have known, and the changes for full-time
workers employment cannot be understand well, as long as effects of
part-time workers on the Japanese labour market are not explained. This
paper examines, first, characteristics of these trends, enumerating the
precise definitions of statistics, second, brief survey of part-time workers in
Japanese sources, third, estimation of labour demand (elasticity of
substitution) for full-time workers and part-timer workers by industry.

Finally, we will derive some implications from the results.’
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